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Professional Development Areas of Focus 

I. Continuous Improvement for Results 

II. Rigorous Curriculum 

o English/Language Arts 

o Math 

o Science/Social Studies 

o Encore 

III. Differentiated Instruction 

IV. Writing 

V. Effective Interventions for Struggling Students 

Successful professional development fosters collective responsibility for student success.  The 
Pottsgrove School District values professional development for its faculty and is committed 
to providing opportunities that are well-organized, systematic and continue to support the 
five “big ideas” supported through research as follows: 

• Total Instructional Alignment (Alignment of the System; Alignment of Standards, 
Curriculum and Assessment; and Alignment of Instructional Processes) 

•  A Totally Effective Learning Environment Focused on Continuous Improvement 

• A Focus on Teacher Quality 

• Intervention:  Redesigning and Aligning Time for Learning 

• Learning and Adjusting Based on Data 

Professional development in the Pottsgrove School District is designed to support the district 
goal of increasing student achievement with a focus on effective teaching and learning.  This 
document is an overview of the Professional Development Areas of Focus that have been 
established in the Pottsgrove School District.  
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I.  Continuous Improvement for Results 

It is our belief that high performing systems must have a systematic process for 
using data effectively and collaboratively in order to improve results for the students 
it serves.  School districts that build collaborative cultures, commit to all students’ 
learning, and use data systematically through ongoing inquiry into improving 
instruction, improve results for students (The Leadership and Learning Center, 
2008; Schmoker, 2001, 2006; Reeves, 2004b; White, 2005; Love, 2009; National 
Staff Development Council, 2001).  
 

In response to the research supporting continuous improvement, the Pottsgrove School 
District is committed to utilizing a process in the district and in each school building that is 
aligned with the Pennsylvania Department of Education’s structure and reflective of best 
practices articulated by the Leadership and Learning Center.  Operational Data teams at the 
instructional, building and district levels provide the structure for continuous, collaborative 
action that inspires and empowers professionals to improve teaching, learning, and 
leadership for all.  Together this network of teams enables the professionals at all three levels 
to focus their efforts on: 

• designing common student outcomes;  
• developing strategies appropriate to their level;  
• Aligning their strategies to ensure a coherent and focused approach to improving 

student achievement.   
 

2012-13 Focus: Each building/department will identify systemic challenges (3 minimum), 
develop an action plan for each challenge, and implement 3 cycles of the continuous data-
driven decision making process with key stakeholders with fidelity.  The District will 
participate in the new PDE Comprehensive (strategic) Planning Process and develop a new 
plan for implementation in 2013-14.   

Important Actions – School Buildings & Departments:   

• School/Department Teams develop improvement plans (by September 14, 2012). 
• School/Department improvement plans monitored in cycles 

o Cycle 1 due 11.19.12  
o Cycle 2 due 2.22.13 
o Cycle 3 due 6.14.13 

 
Important Actions – District: 
 
• Assemble District Comprehensive Planning Team – Fall, 2012. 
• Follow PDE process with Planning Team - Winter/Spring 2012-13. 
• Submit District Comprehenisve (strategic) Plan to PDE Spring 2013 for 

implementation beginning July 1, 2013.  
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II.  Rigorous Curriculum 

A rigorous curriculum is defined as an inclusive set of intentionally aligned components – 
clear learning outcomes with matching assessments, engaging learning experiences, and 
instructional strategies – organized into sequenced units of study.  A rigorous curriculum 
serves as both the detailed road map and the high-quality delivery system for ensuring that 
all students achieve the desired end:  the attainment of their designated grade or course-
specific standards within a particular content area. 

Our ultimate goal in PGSD is to intentionally align standards, instruction, assessment and 
data practices in a systematic way in order to build a rigorous curriculum for our students.   

2012-13 Focus ELA:  Develop and implement rigorous curricular units of study in K-12 
English/Language Arts, and monitor implementation using the established data team 
process. 

 Important Actions - Elementary: 
• Refine Units and Common Formative Assessments (CFAs) created in 

2011-12 (add performance tasks to curriculum documents). 
• Define/establish a framework for Balanced Literacy. 
• Implement a Balanced Literacy Cohort. 
• Integrate Writing Checklist with Being A Writer Program. 
• Implement/continue Fundations K-2. 
• Implement Benchmark Assessments Fall and Spring (Intermediate only). 

 
Important Actions – Middle & High School:  

• Refine Units and CFAs created in 2011-12 and add performance tasks to 
curriculum documents. (Guided by Larry Ainsworth 9.24.12 and 2.19.13). 

• Continue to integrate Writing Checklist across designated core curricular 
areas (Guided by Susan Golder). 
  

2012-13 Focus Math:  Develop and implement rigorous curricular units of study in K-12 
Mathematics and monitor implementation using the established data team process. 

 Important Actions – Elementary: 
• Evaluate EDM for alignment to Common Core State Standards (CCSS). 
• Develop units for math courses based on the newly adopted Common 

Core State Standards. 
o Supported by Jan Christinson (8.6.12, 8.7.12, 11.15.12 & 2.19.13). 

• Implement Math Review and Problem Solving in all elementary math 
classes.   

o Training for all teachers (9.24.12). 
o Follow-up Coaching (11.6.12, 2.19.13, 2.20.13 and 2.21.13). 
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III.  Differentiated Instruction 

 Important Actions – Middle & High School: 
• Employ criteria for placement into advanced Math courses. 
• Develop/employ courses based on requirements of the Common Core 

State Standards (CCSS) – middle level. 
• Develop units for courses based on the CCSS. 

o Supported by Jan Christinson (8.6.12, 8.7.12, 11.5.12 & 2.19.13). 
• Implement Math Review and Problem Solving in all math classes.   

o Training for all teachers (9.25.12). 
o Follow-up Coaching (11.6.12, 2.19.13, 2.20.13 and 2.21.13). 

 
2012-13 Focus Science/Social Studies:  Develop and implement rigorous curricular units 
of study in secondary science and social studies and monitor implementation using the 
established data team process. 

 Important Actions Middle & High School:  
• Refine units of study and Common Formative Assessments based on 

content standards. 
• Identify meaningful connections to the Common Core State Standards for 

Reading and Math. 
• Incorporate nonfiction writing utilizing the Writing Checklist. 
• Incorporate Common Core Literacy Standards for History/Social Studies, 

Science and Technical Subjects into units of study. 
• Add Performance Tasks to curriculum documents. 

 

2012-13 Focus Encore:  Develop and implement rigorous curricular units of study in K-12 
encore courses. 

 Important Actions K-12: 
• Refine units of study based on applicable standards for each encore 

course. 
• Add performance tasks to curriculum documents. 

Effectively differentiated classrooms focus on essential knowledge, understanding, and skills 
for all students.  When a teacher reaches out to an individual or small group to vary his or 
her teaching in order to create the best learning experience possible, the teacher is 
differentiating instruction.  Teachers can differentiate classroom elements based upon 
student readiness, interest, or learning profile.  Teaching is student-centered and it is 
expected that all students work at high levels of critical and creative thinking.  Differentiated 
instruction recognizes that all students do not need to do the same work in the same way; 
therefore, multiple approaches to content, process and product will exist within the 
classroom.   
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2012-13 Focus:  Teachers will be skilled in differentiated instruction (DI) strategies and 
implementation specifically focused on identifying, articulating and using high impact 
instructional strategies within the Rigorous Curriculum unit of study framework.  

Important Actions K-12: 
• Train, coach and support new group of differentiated instructional cohort 

members (Guided by Susan Golder). 
 ELA cohort in elementary, Science in MS & HS. 

• Incorporate strategies into units of study and classroom practice.   
• Develop and implement an introductory strand of DI into PGSD 

Induction Program. 
 

IV.  Writing  

“In effective schools, learning and instruction related to knowledge and conventions of 
English and high literacy take place as separated, simulated, and integrated experiences” 
(Langer, 2002). Separated and simulated activities refer to the introduction of a skill or 
knowledge item to the class, and the integrated activity is the purposeful application of it. 
The effective teaching of writing involves all three of these learning experiences, with an 
emphasis on the writer’s craft, the use of high-quality writing exemplars, time for classroom 
writing practice and thoughtful reflection before, during, and after the writing. 

The Pottsgrove School District believes that teaching writing is the responsibility of all 
teachers in the school system.  Thus, clear guidelines for students and teachers to support the 
institution of a K-12 systemic approach to writing were developed (District Writing Checklist).  
Additionally, we are working toward the implementation of a consistent writing process (using 
the developed District Writing Checklist) as well as implementation of consistent instructional 
best practices in every classroom.  

2012-13 Focus K-6:  Implement with fidelity the identified writing program as guided by as 
guided by the District Writing Checklists and as measured through unit assessments. 

 Important Actions K-6:   
• Fully incorporate Writing Checklists into units of study in grade 1. 
• Integrate the District Writing Checklist with the Being a Writer program in 

grades 2-5. 
• Purposely integrate the District Writing Checklist into science and social 

studies units of study in grade 5. 
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V.  Effective Interventions for Struggling Students 

2012-13 Focus:    Implement intervention programming that fully ensures students who are 
academically at risk are identified early and are supported by a process that provides 
interventions based upon student needs and includes procedures for monitoring 
effectiveness. 

Important Actions K-6: 
• Continue implementation of RTII (Response to Intervention and 

Instruction) during Tier Time with fidelity. 
o Incorporate Comprehension Benchmarks in grades 3-5. 
o Explore and pilot options for adding math to RTII in grades 3-5.  

• Building teams will continue to develop and implement appropriate 
diagnostic assessments to target appropriate interventions for students 
academically at risk. 

• Building teams will continue to enhance the data team process to ensure 
that appropriate data is used to monitor student progress to determine the 
effectiveness of interventions.   

• Building teams will continue to enhance the data team process to ensure 
that instruction is adjusted when a student’s assessment results or other 
measures of performance indicate prescribed interventions have not been 
effective.   
 

Important Actions 7-12: 
• Building teams will continue to develop and implement appropriate 

diagnostic assessments to target appropriate interventions for students 
academically at risk. 

• Building teams will continue to enhance the data team process to ensure 
that appropriate data is used to monitor student progress to determine the 
effectiveness of interventions.   

• Building teams will continue to enhance the data team process to ensure 
that instruction is adjusted when a student’s assessment results or other 
measures of performance indicate prescribed interventions have not been 
effective.   

 

2012-13 Focus 7-12:  Implement with fidelity the expectations for writing as guided by the 
writing checklists.   

Important Actions 7-12: 
• Continue/extend writing across content areas in ELA, Science and Social 

Studies at the middle school level.   
• Implement two writing pieces in ELA, Science and Social Studies . 

o Includes interdisciplinary collaboration of student work (using 
Writing Checklist) with ongoing coaching/support 

 


